2020
Penn Township, Butler County  

Board of Supervisors Special Meeting

157 East Airport Road

Butler, PA 16002
Special Meeting 4/13/2020





Meeting No. 4 of 2020


Present:

 FORMCHECKBOX 
 Sam Ward, Chairman



 FORMCHECKBOX 
 Linda Zerfoss, Township Manager

 FORMCHECKBOX 
 Doug Roth, Vice Chairman



 FORMCHECKBOX 
 Clinton Bonetti, Zoning Department

 FORMCHECKBOX 
 Bert Mowry, Supervisor



 FORMCHECKBOX 
 Philip Lope, Solicitor        

 FORMCHECKBOX 
 Matthew Arena, HRG



 FORMCHECKBOX 
 Darren Meyer, HRG                           


I. Call meeting to order.
· Supervisor Ward called the meeting to order at approximately 3:17 pm and explained that the meeting is being held as a Skype video conference during the Pennsylvania State of Emergency following recommended guidelines.  Notices have been posted on the Penn Township website and Municipal building entrance door.  A draft of the meeting minutes will be made available on the website.

· The purpose of the meeting is to review the bids for the Mushrush Road Bridge Replacement Project and the HRG recommendation for award of this contract.  Action on the award of this project may be taken at the regular Penn Township Board of Supervisors meeting on Tuesday, April 14, 2020 at 6:00 pm.

II. HRG Presentation of the April 9, 2020 PennBids.

· Mushrush Road Bridge Replacement Contract no. PT 2020-01as follows:
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· HRG evaluation of bids and recommendation for Contract award.
· HRG confirm that the apparent low bidder has complied with Bid requirements and has submitted:

· PennDOT prequalification is not required, but the box culvert must be fabricated by a PennDOT approved Plant.

· Bid Security.  
· Non-Collusion Affidavit.
· Public Works Employment Verification Form

· List of References.  

· Certification of Bidder regarding Equal Employment Opportunity.

· HRG provided a recommendation of award letter, dated April 13, 2020.
· Penn Township has forwarded three HRG reference check request letters for the Mushrush Road Bridge Replacement regarding Holbein, Inc.  References are to be verified by Winfield Township, and the Municipal Water Authority of Adams Township.   The Succop Conservancy has already responded with a positive recommendation.
· There were no questions for Holbein, Inc. representatives (Robert Holbein 724-679-7283 and Andrea Schriner 724-679-7283).

III. Actions
· A motion for Mushrush Road Bridge Replacement Contract award to the apparent low bidder is to be made at the Board of Supervisors’ meeting on April 14, 2020.
· A motion for HRG to forward a Notice of Intent to Award the Mushrush Road Bridge Replacement Contract to the apparent low bidder is to be made at the Board of Supervisors’ meeting on April 14, 2020.
· HRG will prepare and electronically send the completed Contract form to the apparent low bidder for signatures and instruct them to return the signed contract electronically to Sam Ward, Chairman Penn Township Board of Supervisors, for signatures and further distribution to all parties.  The required bonds and insurance documentation are to be forwarded to Penn Township with the signed Contract.  Hard copies of all documents will be forwarded to all parties once completed.
· HRG will prepare the Notice of Award and a Notice to Proceed for Penn Township to forward to the to the apparent low bidder.  HRG will establish the Times of Completion:  Substantial Completion – 150 days and Final Completion – 180 days.  
· Penn Township (Sam Ward) will request the proposed project schedule, submittal schedule, and the schedule of values from the Contractor.
· Penn Township (Linda Zerfoss) will forward a copy of Pennsylvania Sales and Use Tax Exemption Certificate to the Contractor.
· Penn Township (Linda Zerfoss) will return the Bid Security for the apparent low bidder and other bidders once the contract is executed.  HRG will provide copies of these forms available from PennBid from the other bidders.
· HRG will schedule a Preconstruction Conference once the Contract has been signed.
· Solicitor Lope has investigated obtaining a waiver from the State of Pennsylvania “Stay-At-Home” order to begin work on this project.  Solicitor Lope indicated that the time for a waiver request has past, but he will contact State Representative, Daryl Metcalf, and State Senator, Scott Hutchinson, to determine if a waiver can be obtained, if needed.  Solicitor Lope will also ask about pending State legislation concerning this matter.  All agreed that several weeks of lead time will be required to obtain materials before starting the work on site.  Penn Township will discuss this issue with the Contractor at the Preconstruction Conference.  In the event this waiver is not provided, Penn Township must then issue an appropriate Extension in Time.  
· Work Change Directive for replacing the large concrete cross drain on Old Plank Road at the intersection with Mushrush Road.
· There is a 25' long by 47 " wide by 60" high rectangular concrete box culvert running beneath Old Plank Road at the intersection of Mushrush Road.  This culvert carries water from the Northern side of Old Plank Road out letting along the stone wall on the West side of Mushrush Road.  This is the section of the Walker property that Penn Township took by Eminent Domain.  On the Northern side of this concrete box culvert is a 10-foot section of 48" corrugated steel pipe that we assume was butted against the concrete box to widen out the shoulder on that side of the road.  Penn Township would like to underdrain the entire length of this stormwater run by installing 160 feet of 48" smooth core N-12 plastic pipe.  By doing this, we can eliminate the piece of steel pipe, get rid of the deteriorating concrete box culvert, and by piping the water along the wall this would help shore up the stone wall and provide an area where the contractor could dispose of unwanted soil, stone, etc.  The Penn Township Public Works Crew will purchase and lay the pipe, remove the old steel piece, and backfill across the Old Plank Road.  Penn Township would ask the contractor for a change order proposal to demolish and clean out the box culvert when they have their excavator/jack hammer on site and repave Old Plank Road in the disturbed area.  Penn Township will temporarily close Old Plank Road for this change and have the pipe and stone readily available for the work.  

· A motion to authorize HRG to issue an appropriate Work Change Directive to the Mushrush Road Bridge Replacement Contractor will be made at the Board of Supervisors’ meeting on April 14, 2020.
· Penn Township will offer the Contractor equipment and material storage designated areas at the Road Department facilities which are very close to the project site. 
IV. Adjournment

 FORMCHECKBOX 
Motion by Sam Ward   FORMCHECKBOX 
 2nd by Doug Roth  FORMCHECKBOX 
Discussion? None.  The meeting was adjourned at approximately 3:40 pm.



_____________________________



Samuel M. Ward, Chairman
